
Elementary Chinese Immersion
TASK FORCE
25 April 2023
4:00-5:30 | Blue Valley Board of Education Room

Welcome back!
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4:00 Welcome Back

Dr. Tonya Merrigan

4:05 Task Force Norms
Jennifer Luzenske

4:15 Option Development
Jennifer Luzenske

4:30 Non-Negotiables
Dr. Merrigan and Dr. Collier 

4:45 Program Information & Data
● Human Resources | Dr. Eric Punswick 
● Fiscal Resources | Kelly Ott & Jeremy McFadden
● Program Origins & Goals | Kelly Ott
● Academics | Jennifer Luzenske & Kelly Ott

5:20 Future Planning & Closing

5:30 Meeting Adjourned
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Process
We are going to employ a multi-step, thorough 
process over the next few months to identify 
options for the BOE to consider that address the 
long-term sustainability of Mandarin instruction 
in Blue Valley.

Our Process Will Be
Collaborative
Forward-Thinking
Student-Centered
Focused



Conditions for

Dialogue
“Dialogue is the thinking approach to communication.”

humility
“talking to others with the goal of 

learning from them”

hope
“we believe a better                         
future is possible.”

critical thinking
“go into it looking for ideas that disprove our way of thinking     

rather than looking for confirmations that our opinion is right.”

love
“recognize our                                        

mutual humanity”

faith
“see people as autonomous individuals 

deserving of our respect.”



Elementary Chinese Immersion Task Force
TASK FORCE NORMS

“Norms can help clarify expectations, 
promote open dialogue, and serve as a 
powerful tool for holding members 
accountable.”

 (Lencioni, 2005)



Elementary Chinese Immersion Task Force
TASK FORCE NORMS
● Support each other through active listening, avoiding interruption 

and signaling a desire to share with a raised hand. 

● Ensure equal airtime for all participants so all perspectives are 
heard. 

● When reaching decisions, our goal is two-thirds agreement, but a 
majority will constitute consensus.

● Share only what we have agreed to share without attaching names; 
we will protect privacy of individuals.

● Be prepared and come ready to engage. Read the agenda and do 
any pre-work ahead of time.

● Everyone is responsible for upholding the norms. Acknowledge if 
you notice we are not doing so.

http://www.meeteor.com/blog/pre-work/
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FIRST TEAM DECISION

Options to 
Evaluate 

Co-create 
Options      or
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MARCH 
28

Introduction to Task Force/Goals/Process
Identify How We Will Arrive at Options

APRIL 
25

Identify the Problem to Solve
Identify Goals/Priorities

JUNE 
7

Begin to Generate/Evaluate 
Options for Consideration

AUGUST 
29

Identify  Common Criteria of Quality Solutions

SEPTEMBER 
19

Evaluate Options Based on Common Criteria

OCTOBER 
24

Arrive at Options to Present to the BOE

NOVEMBER 
9

BOARD of EDUCATION MEETING
Present Task Force Recommended Options
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Elementary Chinese Immersion Task Force
REQUESTED DATA REPORT

● Non-Negotiables

● Human Resources
○ Staffing patterns
○ Recruitment
○ Licensure & Work 

Authorization

● Fiscal Resources
○ Program Excess Costs
○ Sources of Funding

● Assumption &         
Problem Statements

● Program Origins & Goals
○ Original Proficiency Goal
○ Success Measures

● Academics
○ Core Curriculum
○ Assessments & Performance
○ Interventions
○ Professional Learning



Non-Negotiables
What are those parameters 

that must be met in our solution(s)?



Elementary Chinese Immersion Task Force
NON-NEGOTIABLES

● Elementary core curriculum is the prioritized curriculum for all K-5 students. 

● When Mandarin instruction is provided, it will occur within the assigned 
times of the elementary instructional school day. 

● The program may be accessed by students from the following student 
populations*: 
○ Gifted Education 
○ Special Education
○ General Education
○ English to Speakers of Other Languages (ESOL)

*The above access may occur, in some instances, in consultation with a child’s Individualized 
Education Plan team or in consultation with the ESOL teacher and  family. 

● All solutions and related details must comply with the district’s contractual 
obligations within the negotiated agreement with the Blue Valley Education 
Association. 



Elementary Chinese Immersion Task Force
NON-NEGOTIABLES

● Teachers must have the appropriate Kansas license for their district-assigned 
position. 

● Teacher salaries and benefits may not be privately funded or exceed the 
parameters set forth by the negotiated agreement. 

● The assignment to specific school sites of specialized instructional programs 
is an administrative function and is outside the charge of the Chinese 
Advisory Task Force. 

● The program must be administered in a fiscally responsible manner and shall 
not exceed current program expenses and require human resources 
consistent with the needs of the program. 

● The program outcome must prepare students for the AP Chinese test in high 
school and provide a path to intermediate-low (speaking/listening) and 
novice-high (reading/writing) proficiency levels.



Assumption & 
Problem 

Statements
What assumptions are being made?

What problems are we trying to solve?
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ASSUMPTION STATEMENTS

● Mandarin language instruction should continue in the Blue Valley 
School District. 

● The existence of an instructional program should be designed to avoid 
sporadic program interruption year to year as a result of staffing 
difficulties. 

● The district can maintain its financial obligation to sustain the program 
designed to provide Mandarin language instruction. 

● The current delivery model is not sustainable and needs to be adjusted 
to increase long-term sustainability.

● The program’s proficiency goals of intermediate-low (listening/speaking) 
and novice-high (reading/writing) and success on the AP Chinese exam 
remain unchanged. 
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PROBLEM STATEMENTS

● The ability to attract and retain high-quality KSDE-licensed 
elementary teachers, who speak Mandarin and have work 
authorization impacts the sustainability of the Chinese Immersion 
Program. 

● The current delivery model (dual-language immersion beginning in 
kindergarten) presents challenges in the area of human resources. 

● The current delivery model has not been evaluated for efficiency 
and sustainability since the program’s inception; different delivery 
models that accomplish the original goals have not been explored. 



Program
Information & Data

What additional information must we learn to better 
understand the sustainability problem?



Human 
Resources
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HUMAN RESOURCES

Fluent in
Mandarin

(Native Speakers 
Preferred)

KSDE 
Licensed in 
Elementary 
Education

Exemplary 
Educator
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HUMAN RESOURCES

● Staffing Patterns
○ Chinese Immersion has greater teacher retention compared to the English-side.
○ Chinese Immersion and English-side have fewer applicants compared to other 

classroom teacher openings. 
○ Enrollment in teacher education programs is not currently meeting state and 

national need.

● Recruitment
○ University partnerships

■ Student teaching
■ Identification of talent

○ Regional teacher recruitment fairs
○ National promotion

● Licensure and Work Authorization
○ Elementary licensure required 
○ Assisting/sponsoring employees
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FISCAL RESOURCES



Elementary Chinese Immersion Task Force
FISCAL RESOURCES

2022-23 In-Excess Cost

$752,790 General Operating Funds* 
*Learning Resource Fund was used to purchase instructional materials.

Extended 
Workday 

Stipend (+3%)

$39,340
actual

Mandarin
Consultant

$46,800
actual

Paraeducator
Support

$510,000
budgeted

Additional
IDC Support

$72,000
budgeted

Work 
Authorization

Costs & 
Attorney Fees

$45,000
budgeted

Mandarin
Instructional

Resources

$25,100
budgeted

OnBoarding & 
Summer PL

$4,950
budgeted

Substitutes
for  P/T 

Conferences

$6,600
budgeted

Program 
Maintenance

$3,000
budgeted
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FISCAL RESOURCES

K 1 2 3 4 5

Target PTR 23.0 24.0 25.0 27.0 28.0 28.0

WSE CI PTR 26.5⬆ 25.0⬆ 23.5⬇ 21.5⬇ 24.5⬇ 16.5⬇
VPE CI PTR 16.0⬇ 16.5⬇ 16.5⬇ 20.5⬇ 15.5⬇

Target Pupil-to-Teacher Ratios
Blue Valley has target pupil-to-teacher ratios (PTRs) for each grade at the elementary level. 
The human resource department applies these PTRs to efficiently staff classrooms. PTRs are 
guidelines and followed the majority of instances; occasionally there is a situation where a 
staffing decision is made that does not align with the PTR for that grade level.  
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PROGRAM ORIGINS & GOALS

PRIORITY #2

Mandarin
Proficiency

PRIORITY #1

Core 
Academics
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PROGRAM ORIGINS & GOALS

ELA
Math
Science
Social Studies

PRIORITY #1

Core 
Academics



Listening Speaking Reading Writing

K Novice 
Mid

Novice 
Low

Novice 
Low

Novice 
Low

1 Novice 
Mid

Novice 
Mid

Novice 
Mid

Novice 
Low

2 Novice 
Mid

Novice 
Mid

Novice 
Mid

Novice 
Mid

3 Novice 
High

Novice 
High

Novice 
Mid

Novice 
Mid

4 Novice 
High

Novice 
High

Novice 
High

Novice 
Mid

5 Intermediate 
Low

Intermediate 
Low

Novice 
High

Novice 
High
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PROGRAM ORIGINS & GOALS

PRIORITY #2

Mandarin
Proficiency
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Novice 
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Novice 
Mid

Novice 
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Mid

Novice 
Mid

Novice 
Mid

Novice 
Mid

3 Novice 
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Novice 
High

Novice 
Mid

Novice 
Mid

4 Novice 
High

Novice 
High

Novice 
High
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Mid

5 Intermediate 
Low

Intermediate 
Low

Novice 
High

Novice 
High
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PROGRAM ORIGINS & GOALS
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ACADEMICS

PRIORITY #2

Mandarin
Proficiency

PRIORITY #1

Core 
Academics



Elementary
Chinese Immersion 
Task Force
ACADEMICS
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PROFESSIONAL LEARNING

● Additional Immersion-Specific 
Pre-Service Training

● District World Language 
Coordinator

● Dr. Sheree Willis

● Additional 0.5 Instructional 
Design Coach (IDC)

● Targeted Professional Learning 
During School Year

Training Topics
Curriculum & 

Supporting Documents

Chinese Language     
Arts (CLA)

Resources

Immersion Framework 
& Strategies

Co-Teaching in BV 
Culture



Closing
& Future Plans
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CLOSING & FUTURE ITEMS

● Recap of today’s meeting
● June 7th revised meeting plan
● Communication
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● Agendas by the Friday before our meeting (email)

● Notes/materials by the Friday after our meeting (email)

● Updates and other pertinent information (email)

Greater Community
● Agendas by the Friday before our meeting (website)

● Notes by the Friday after our meeting (website)

● Updates and other pertinent information (website)

● School newsletter updates (WSE/VPE only)

bluevalleyk12.org/immersion
(Click on Chinese Immersion Advisory Task Force in left navigation menu.) 



E
ST

IM
A

TE
D

TI
M

E
LI

N
E

MARCH 
28

Introduction to Task Force/Goals/Process
Identify How We Will Arrive at Options

APRIL 
25

Identify the Problem to Solve
Identify Goals/Priorities

JUNE 
7

LOOK FOR INFO IN MAY
ABOUT OUR REVISED JUNE MEETING

AUGUST 
29

Identify  Common Criteria of Quality Solutions

SEPTEMBER 
19

Evaluate Options Based on Common Criteria

OCTOBER 
24

Arrive at Options to Present to the BOE

NOVEMBER 
9

BOARD of EDUCATION MEETING
Present Task Force Recommended Options
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KINDERGARTEN 2023-24

Fully Enrolled
The student’s family has:
● accepted the invitation.
● provided appropriate proof of 

residency.

Estimated Enrollment
The student’s family has:
● accepted the invitation.
● not yet provided appropriate 

proof of residency, but in 
conversation with the family 
seem likely to be able to soon.
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KINDERGARTEN 2023-24

VPE WSE

Fully 
Enrolled 22 41

Estimated 
Enrollment 22-27 43-46

Fully Enrolled
The student’s family has:
● accepted the invitation.
● provided appropriate proof of 

residency.

Estimated Enrollment
The student’s family has:
● accepted the invitation.
● not yet provided appropriate 

proof of residency, but in 
conversation with the family 
seem likely to be able to soon.



Elementary Chinese Immersion
TASK FORCE

Thank you.

NEXT MEETING
7 June 2023
LOOK FOR INFO IN MAY ABOUT OUR JUNE MEETING.
4:00-5:30 | Blue Valley Board of Education Room
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Dr. Tonya Merrigan
Superintendent

Dr. Katie Collier
Deputy Superintendent

Kelly Ott
Executive Director of Curriculum, 
Instruction & Innovation

Jennifer Luzenske
Director of Curriculum & Instruction


